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Pitfalls



U
S versus TH

EM

Pitfall 1



Pitfall 2: preparation

●
Thinking about ‘H

O
W

’
●

A
ddressing Culture



Pitfall 3: The black 
box



The European 
Market

Solutions



1.Focus on people
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Stimulate empathy on 4 levels



3. A
lignm

ent &
 

openness



D
istributed 

A
gile path



M
arketin

g
 

&
 S

ales
S

trateg
y

C
u

ltu
re&

 
C

om
m

u
n

ication
D

elivery





A
gile 





Let team
s figure out stuff

Team = client + you



A
gile collaboration: distributed team

 canvas



How do we take a project from A to Z?
process

Agile & 
scrum 

Active 
role of 

PO

Proxy 
PO

Full team 
demo

Coding 
standards



How do we measure performance?
Metrics 

Measure 
team+

individual

Tempe
rature

Onshore
=

offshore

Velocity
trends

Sprint
goals



culture
How to manage cultural differences?

Culture 
canvas

Ice 
breakers

training

English
lessons

Discuss 
‘time’



The culture Canvas



Team spirit
How do we become ‘one team’?

Retro
spectives

Training 
as team

Equal 
input

Team 
canvas

Moving 
motivators

Gather 
often



Roles & responsibilities
Who does what & where?

Meeting 
facilitator

Meddlers 
game

Process
manager

Intercultural 
ambassador



When and how will we meet?
Communication rhythm

Meeting 
facilitator

Use
agenda’s

Do the 
daily 

standup
Retro: 

Board + 
actions



tools

Conference
software

A-sync
chat

video!

Project
Man
tool

Doc
sharing

What tools do we use and how?
Good
audio

Version
control



tools



Knowledge transfer
How do we make everyone familiar with our product?

Product
videos

Online 
wiki

User 
talks

Trips
onshore



Challenge board
20 minutes

solutions
50 minutes

Group presentation
10 minutes

Timeboxes



Stick challenges around the board

Share solutions that address challenges

Stick solutions inside the canvas blocks

Work instructions



get in touch
www.hugomesser.com

hugo@
ekipa.co

@
hugomesser
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